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BPMN Training Courses and Workshops

CRaG Systems provides on-site (in-house) BPMN 2.0 training courses and workshops which teach business
process mapping and business analysis using the Business Process Modelling Notation. Best practice is taught for
business process modelling at every level of abstraction based on the BPMN v2.0 and using UML (Unified Modelling
Language) v2.5 for systems modelling if required. The techniques are taught within the context of a business
process management (BPM), business process (BPI) improvement or business process re-engineering strategy and
a model-driven development process. Each technique is taught to the level required for competence on a real
project. Understanding is tested and improved with exercises based on a real-world business and system examples
using either Sparx Systems Enterprise Architect, another suitable BPMN modelling tool or on paper.

In addition to, or instead of, formal classroom training, a BPMN with Enterprise Architect KickStart Model
Development Workshop can get your project off to a flying start by teaching your team hands-on how to develop and
maintain a UML model of their own systems in an incremental and iterative development environment. Alternatively
CRaG Systems can develop a custom BPMN course or workshop for you to suit your particular needs. Whichever
form you choose, students spend a significant amount of time creating multi-dimensional, traceable models of real
businesses and systems as part of the training using either Sparx Systems Enterprise Architect, another UML
modelling tool or on paper.

Each of these training courses and workshops is provided as an On-Site (In-House)
Course. Each course or workshop also involves the use of Sparx Systems

Enterprise Architect, another modelling tool or paper for exercises and/or model
development.

BPMN & BPMN/UML Training Courses and Workshops

Process Mapping Requirements Definition System Analysis

Business Process Mapping Using
BPMN - 2 Days

Business Process Mapping Using
BPMN Introduction - 1 Day

Decision Modelling using DMN - 1
Day

Business Process Mapping and System Requirements using BPMN and
Use Cases - 3 Days

Business Analysis, Requirements Definition and System Analysis using BPMN and UML - 5 Days

BPMN with Enterprise Architect KickStart Model Development Workshop -
N Days

BPMN and UML with Enterprise Architect KickStart Model Development Workshop - N Days



Should the content of the available BPMN or BPMN/UML courses not fit your exact requirements, then CRaG
Systems can create a custom course for you. Please either email or call us to discuss your particular needs.

UML, BPMN, DMN, SysML and the corresponding logos are trademarks of the Object Management Group

Enterprise Architect, Sparx Systems and the corresponding logos are trademarks of Sparx Systems
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